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ence and know-how acquired from the success-
ful completion of our investment plan in order
to further reinforce the company’s positioning in
the real estate development sector in Greece
and abroad.

During 2006, the company will direct its attention
to commercial and leisure centre developments
(malls, outlets, big boxes) as well as second home
developments (holiday home complexes). 

The company is also focusing strongly on Central
Eastern Europe, given the rapid financial growth
of the countries in that region as well as the
experience that the company is continuously
acquiring in the markets of Romania, Bulgaria
and Serbia. Developments under consideration in
these countries include commercial and leisure
centres (malls, outlets, big boxes), residential
complexes and, to a less extent, office buildings.

The main financial goal of the LAMDA
Development group of companies is the improve-
ment of the NAV. The completion and operation
of the two commercial and leisure centres in
2005 led to a 70% NAV increase prior to the sub-
traction of the deferred taxes. A further NAV
increase is expected in 2006 due to the expect-
ed improvement in the performance of existing
investments, the decrease in required real estate
yields and new real estate developments.

Dear shareholders, 2005 was a year of restruc-
turing for the company. A critical year, during
which large commercial investments were suc-
cessfully completed, but also a year when the
company’s future risks were reduced through a
series of small-scale strategic moves.

All the above could not have been completed
without the arduous efforts and contribution
from the company’s employees, who, under diffi-
cult conditions displayed noteworthy performace
in all areas of the company’s activities. This serves
as a solid confirmation of LAMDA Development’s
valuable resources and prospects, which are being
capitalized to the maximum with the new organi-
zational structure currently in place.

On behalf of the company’s management and
employees, we thank you warmly for your trust. 

Apostolos S. Tamvakakis
Chairman of the BoD

Athens, May 2006

Dear Shareholders, 

2005 was a landmark year for LAMDA
Development as the company confirmed its
leading position in real estate development and
more specifically in the management of com-
mercial and leisure centres. Within the year,
both investments in the commercial and leisure
centres, Mediterranean Cosmos in Pylea
Thessaloniki and The Mall Athens in Maroussi
Attica, were completed. 2005 was a difficult
year due to the multiple technical issues that
needed to be addressed as well as the massive
effort put forth to commercialize approximately
105,000 m2 (Gross Leasable Area) for which we
signed commercial agreements.

With the launch of operations at Mediterranean
Cosmos in October and The Mall Athens in
November, the most significant part of LAMDA
Development’s investment programme began to
generate profits through the ongoing flow of
revenues from approximately 405 stores operat-
ing in both centers. The progress of these cen-
tres is positive both in terms of frequency of vis-
itors as well as stores turnover.

Furthermore, in 2005, within the framework of
LAMDA Development’s restructuring and strong
focus on real estate, the Management proceed-
ed with a series of strategic decisions that
improve LAMDA Development’s investment port-
folio, strengthen its profitability and simultane-
ously limit investment risks. 

More specifically:

LAMDA Development proceeded with the sale
of 50% of the shares it owned in Swissport
LAMDA Hellas S.A. which represented its total
participation in the company. 

The company transferred 16.7% of EFG Eurobank
Properties S.A. total share capital for the price
of  n12,497,916, whilst the company participat-
ed in the share capital increase of EFG Eurobank
Properties, with the amount of n21,114,486.

The company transferred 14.95% of ZINON
AKINITA S.A. share capital for the amount of
n2,204,000.  

The company proceeded with the sale of the
industrial property (storage areas) it owned
since 2001 in Krioneri Attica for the total
amount of n2,300,000.

Finally, the subsidiary company LAMDA Estate
Development S.A. sold 51% of the total share
capital it owned from 2001 in the company GI
& KATASKEVI, which developed the holiday
home complex in Xylocastro Corinth.

The above transactions improved the company’s
consolidated results by n5,300,000.

With the disengagement of assets and human
resources, LAMDA Development can now proceed
with new investment plans. Future develop-
ments will leverage on the significant experi-

Letter to Shareholders
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The fiscal year 2005 constitutes a milestone for
the LAMDA Development group of companies as
the subsidiaries LAMDA Olympia Village S.A. and
Pylea S.A. successfully completed the two lar-
gest investments - both on a technical and com-
mercialization level. 

The positive impact from the completion of
these investments is reflected in the financial
results (according to IFRS) as fair value gains
were recorded (n159 million) that resulted from
the appraisal of the group’s real estate inves-
tments at fair market value (based on IAS 40).
The fair value gains resulted mainly from the
completion and successful commercialization of
the shopping and leisure centres The Mall
Athens and Mediterranean Cosmos as well as
from the international trend of improved yields
in the real estate sector. The appraisal of the
real estate investments were conducted by the
independent valuer FDP Savillis.

Furthermore, additional profits reached approxi-
mately n5.3 million and resulted from the sales
of smaller developments in Krioneri, GI &
KATASKEVI (Xylocastro), ZINON AKINITA, as well
as the company’s total participation in Swissport
LAMDA Hellas, a company whose business activi-
ties are not related to the real estate sector. 

Given that management expenses (n13.8 mil-
lion) remained at 2004 levels, despite the large
size of the developments, the company’s cost
containment policy proved especially effective.

The total number of employees in the parent and
subsidiary real estate companies was reduced by
15% from the previous year and by 30% for
subsidiary LAMDA Shipyards.

LAMDA TechnOL Flisvos Marina’s results and con-
solidated balance sheet were burdened in 2005
with the amount of n7 million as an additional
provision, reflecting the total claim of lease pay-
ments by the Tourism Development Company. The
actual final amount of lease payments will be
determined by the process of arbitration currently
underway. However, by applying the principle of
prudence, the entire claim by the Tourism
Development Company has been recorded.

The 2005 balance sheet reflects the rapid incre-
ase in assets, the structure of which improved
due to the significant increase in net worth by
47% before minority rights. Furthermore, with
the completion of the large investments, a
restructuring of bank loans was partially achi-
eved by converting loans from short-term to
medium and long-term as well as the hedging of
interest rate risks. The restructuring continues
for the current year with the aim to cover inte-
rest rate risk by approximately 90% of the medi-
um to long-term loans.

The most important financial information and
results of the LAMDA Development group is
displayed on the following charts and graphs:

Financial Performance 2005
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Sales of smaller real estate developments, the sale of the company’s participation in Swissport
LAMDA Hellas, which consequently was not accounted for in the 2005 second semester results,
as well as the sale of ILIDA apartments, owned by subsidiary LAMDA Olympia Village, resulted in
a significant increase in turnover in real estate activities in 2005 (66% of total turnover) 
compared to 2004 (21% of total turnover).

Financial Performance 2005
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The recording of fair value gains from the completion and operation of the two commercial and
leisure centres during the fourth quarter of 2005 led to a significant NAV increase by 70% for
LAMDA Development shareholders on a consolidated basis and by 47% net of deferred taxation.
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The launching of operations of The Mall Athens on November 26, 2005 and Mediterranean Cosmos
on October 20, 2005 resulted in the increase of turnover from leasing by 120% in the fiscal year
2005 in comparison to the previous year. During 2004, one – off revenues were recorded from
the “ATHENS 2004” Organization Committee for the use of facilities offered by subsidiary
company LAMDA Olympia Village for the accomodation of the international media.

The substantial increase of assets by 60% in 2005 was accompanied by an increase in bank loans
by 77%, whilst the ratio of bank loans to total assets reached 41%.

As of 31/12/2005, n126 million in bank loans were converted to long-term loans, whilst interest-
rate risks were covered by 60%.

Financial Performance 2005
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The ratio of total equity to total assets reached 34.4%.

Financial Performance 2005
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The past year was marked with a significantly positive performance for LAMDA Development
stock. Specifically, for the entire year 2005 the company’s stock recorded an 82% increase in
comparison to 32% in the General Index and 47% in the FTSE/ASE MID-40 Index.

LAMDA Development’s participation in the large-cap index of the Athens Stock Exchange, its
entry in the FTSE/ASE MID-40 index in 2005, as well as its participation in the international
EPRA/NAREIT index of select listed real estate companies, underscore the importance of the com-
pany’s stock and strengthen its tradability. Indicatively, the stock has recorded a doubling of its
daily trading volume in comparison to last year. As of May 2006, LAMDA Development is also
included amongst the 60 companies that comprise the ASE’s General Index.

Stock Performance

Financial Performance 2005
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LAMDA Development’s strategy is based on the
following main principles:

Maintaining its leading position in Greece in
the development and management of commer-
cial and leisure centres.

Further expansion in the management and
development of outlets, big boxes, second
home developments, and, to a less extent,
office buildings. 

Continuous improvement in the performance
of the commercial and leisure centres cur-
rently in operation.

Completion of the company’s restructuring
plan with the aim of focusing on real estate
sectors. 

Intensification of efforts for new investments
in Central Eastern Europe.

Strengthening of strategic alliances with
international and Greek companies in the
industry. 

Optimum balance of risk reward ratio for each
investment.

Pursue the establishment of a closed-end pro-
perty fund in Central Eastern Europe, including
third-party investor participation and manage-
ment by LAMDA Development 

With dedication to the above principles, our
goal is to succeed in the further NAV enhance-
ment and improve the prospects for growth and
expansion.

LAMDA Development’s immediate goals for 2006
include:

The Mall Athens to maintain its full commer-
cialization (100%) and for Mediterranean
Cosmos to achieve 100% commercialization
(currently at 96%), thus strengthening their
commercial success to date.

To intensify efforts for the successful commer-
cialization of ILIDA Business Centre and the
sale of the remaining apartments in the ILIDA
residential development.

To complete Flisvos Marina’s upgrading inves-
tment programme with the goal of achieving
the marina’s full operability by the end of
2006.

To move forward with the Star Channel agree-
ment for the construction of a building com-
plex under the supervision of LAMDA
Development.

To improve LAMDA Shipyards operating results
through a reduction of the company’s opera-
tional expenses.

To focus further on the company’s involvement in
real estate development. Within this context,
LAMDA Development proceeded with the sale of
total shares in ARGONAFTIS S.A. owned by 75%
subsidiary company LAMDA Shipyards S.A. This
sale improved consolidated results by n3.4 mil-
lion. 

To hedge interest-rate risks by 90% from the
company’s total medium to long-term loan
commitments at a consolidated level.

LAMDA Development’s restructuring in 2005 set the
foundations for the company’s dynamic future
expansion.

The – almost simultaneous – completion and opera-
tion of the two commercial and leisure centres The
Mall Athens and Mediterranean Cosmos in
Thessaloniki affirms LAMDA Development’s potenti-
al. From a technical and commercial perspective, the
company completed both investments under an
incredibly short time period in a country where the
international concept of a “mall” was, until recently,
unknown and untried.  

Today, the company holds a significant competitive
advantage that results from the accumulated experien-
ce and high-calibre know-how of the company’s
employees. More specifically, the company provides:

Unrivaled knowledge in the management of large
and complex technical projects (project manage-
ment) in the Greek market.

Commercialization abilities for large develop-
ments, such as The Mall Athens and Mediterranean
Cosmos.

Appropriate know-how for optimum investment
management.

Specialized experience in financial, legal and
taxation issues relevent to large investments.

The above experience which is accumulated by the
employees of LAMDA Development provides the
company with a unique competitive advantage in
terms of know-how.

15 Annual Report 2005
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Group Companies
Basic Areas of Activity
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The activities of LAMDA Estate Development,
which was the vehicle for real estate develop-
ment and project management of LAMDA
Development, were reduced and concentrated
under the corporate umbrella of LAMDA
Development, in order to reinforce the monitor-
ing and development of pending projects and
new investments and simultaneously, achieve
economies of scale. 

At the end of 2005, the company’s investments
comprised two commercial and leisure centres
with a total Gross Leasable Area (GLA) of
105,000 m2, four innovative residential complex-
es with a total buildable area of 97,990 m2 and
six office buildings totaling 39,321 m2 of build-
able area. It is noted that the sale of the 
APOLLO Business Centre, which amounts to
4,500 m2 of office areas, was completed in 2005.

RReeaall  EEssttaattee  DDeevveellooppmmeenntt

LLAAMMDDAA  EEssttaattee  DDeevveellooppmmeenntt  SS..AA..

LAMDA TechnOL Flisvos Marina S.A. was estab-
lished in 2002 to develop, upgrade and manage
Flisvos Marina for the next 40 years, with the
goal of transforming it into an internationally
competitive marina for yachts and mega-yachts.
Within this framework, Flisvos Marina success-
fully catered to the mooring needs of VIP yachts
during the ATHENS 2004 Olympic Games.

The company is jointly owned by LAMDA
TechnOL Flisvos Holding S.A. (75%) and Tourism
Development Company (25%). The principal
shareholders of LAMDA TechnOL Flisvos Holding
are LAMDA Development S.A. (45%) and the
group of Technical Olympic S.A. (30%).

LLAAMMDDAA  TTeecchhnnOOLL  FFlliissvvooss  MMaarriinnaa  SS..AA..

The development of high quality real estate rep-
resents the principal strategic goal of LAMDA
Development. Real estate development commits
considerable capital, entails relatively high risk
and aims at achieving a correspondingly high
and rapid value. 

Different yet intrinsically linked activities are
included:

Identification and purchase of property

Business plan design and implementation

Project management

Financing

Commercialization of project 

Property management
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On December 31, 2005, LAMDA Development
owned a 13.20% share in Eurobank Properties
S.A., in partnership with EFG Eurobank
Ergasias and REIB Europe Investments Ltd
(indirect subsidiary of Deutsche Bank AG).
Eurobank Properties is a Real Estate
Investment Company which became listed in
the Athens Stock Exchange in April 2006.

Further to the IPO, LAMDA Development’s par-
ticipation amounted to 10.22%. Based on val-
uations from the Greek Body of Sworn In-
Valuers on December 31st 2005, the company’s
portfolio included 27 properties valued at
n271.3 million.

RReeaall  EEssttaattee  IInnvveessttmmeenntt

EEuurroobbaannkk  PPrrooppeerrttiieess  RREEIICC

LAMDA Prime Properties owns the Cecil office
building (formerly the Cecil Hotel) with a total
surface area of 6,000 m2. 

In addition, the company owns a 3,600 m2 plot
of land in Kifissia.

LLAAMMDDAA  PPrriimmee  PPrrooppeerrttiieess  SS..AA..

LAMDA Development and EFG Eurobank are
respectively 80% and 20% owners of the
Kronos Business Centre office building in
Maroussi. The Kronos Business Centre is a
highly modern office building that includes
4,000 m2 of office space as well as under-
ground parking. It is leased by the multina-
tional companies Procter & Gamble Hellas and
Hyatt Regency.

Kronos Parking S.A. owns the 12,000 m2

underground parking centre of the same name
and is located on Agiou Konstantinou Street
in Maroussi. Kronos Parking offers 389 spaces
and is in full operation. The demand for
leased parking spaces by permanent clients
(company spaces) surpasses 223 and the
trend is constantly rising.

KKrroonnooss  BBuussiinneessss  CCeennttrree  //  KKrroonnooss  PPaarrkkiinngg  SS..AA..

Real estate investment anticipates the sur-
plus value that is created with the passage of
time, and simultaneously aims to achieve
higher returns from commercialization and

management of space. The goal of each
investment is to maximise returns and 
minimise risks that are inherent in real estate
development.

LAMDA Development is active in the real esta-
te investment sector through its participation
in Eurobank Properties REIC, as well as

through its subsidiary, LAMDA Prime
Properties. LAMDA Property Management is a subsidiary of

LAMDA Development which provides property
management services. In December 2005,
LAMDA Property Management was managing

properties that cover a total surface area of
118,000 m2, including office buildings and the
residential developments of ILIDA, Xylocastro
and Avra.

PPrrooppeerrttyy  MMaannaaggeemmeenntt

LLAAMMDDAA  PPrrooppeerrttyy  MMaannaaggeemmeenntt  SS..AA..

LAMDA Development has developed two strate-
gic alliances for the management of commer-
cial centres with the market leaders ECE and
Sonae Sierra. LAMDA Development owns a 34%
share in the company ECE-LAMDA Hellas S.A.

and a 25% share in the company MC Property
Management S.A. These companies manage 
The Mall Athens and Mediterranean Cosmos
respectively.

EECCEE  --  LLAAMMDDAA  HHeellllaass  SS..AA..  //  MMCC  PPrrooppeerrttyy  MMaannaaggeemmeenntt  SS..AA..

LAMDA Hellix, a subsidiary of LAMDA
Development in the “wired real estate” sector, is
Greece’s first Neutral Mission Critical Facility
operator. 

LAMDA Hellix develops and operates specialized
Mission Critical Facilities and provides a wide
range of outsourcing services, including data
centre, disaster recovery, point of presence and
switching centre, to large private and public

organizations and service providers in Greece
and Southeastern Europe. LAMDA Hellix enables
organizations with mission critical applications,
whether IT or telecommunications, to increase
the security and availability of their systems,
reduce all associated risks and operating costs,
while maintaining their autonomy.

LLAAMMDDAA  HHeelllliixx  SS..AA..

LAMDA Shipyards and Marine Services S.A. is a
modern shipyard and yacht maintenance and
refurbishment unit, active in the provision of
specialised and integrated ship maintenance
and repair services for luxury yachts, merchant
ships and every type of vessel. 

The company’s premises in Elefsina, at the 27th
kilometre of the old national highway from Athens
to Corinth, cover a total area of 90,000 m2.

LLAAMMDDAA  SShhiippyyaarrddss  aanndd  MMaarriinnee  SSeerrvviicceess  SS..AA..

CCoommpplleemmeennttaarryy  AArreeaass  ooff  AAccttiivviittyy  
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Two opposite business realities create favourable
conditions for investments in commercial and
leisure centres in Greece. At the same time when
the percentages of Gross National Product (GNP)
and consumer spending are maintained at levels
higher than the European average, the percent-
age of Gross Leasable Area – per 1,000 inhabi-
tants – for commercial centres remains the low-
est in Europe. Further indication of this reality
is the fact that the number of foreign investors
interested in pursuing this particular market is
increasing despite the lack of available “busi-
ness product.”

The development and operation of the first two
commercial and leisure centres in Greece by
LAMDA Development set new standards in this

sector. In 2005, more than 20 new retail compa-
nies entered the Greek market and most of them
leased space at the commercial centres The Mall
Athens and Mediterranean Cosmos.

The significant response from consumers at both
commercial and leisure centres from the very
first days of operation, determined the course of
success for this new business product. The expe-
rience from the operation of the two first com-
mercial and leisure centres contributed to the
improvement of the nation’s image as a credible
investment destination for large capital and cre-
ated additional incentives for international
investments. Furthermore, these two invest-
ments alone have created more than 5,000 new
permanent employment opportunities.

Real Estate Development Investments
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The innovative – and largest in Greece – com-
mercial and leisure centre The Mall Athens
opened its doors to the public in November
2005, offering more than 200 commercial and
entertainment choices on 100,000 m2 of surface
area and 90,000 m2 of underground areas.

The fair market value of the property reached
n350 million. The centre was almost fully leased
from the first day of operation whilst the fre-
quency of visits from the very first months was
particularly satisfactory. The annual gross
income is estimated to reach n23.7 million.

Visitors of The Mall Athens enjoy approximately
200 commercial units, 25 restaurants and cafes,
an innovative 15-screen cinema complex, a mul-
titude of support services as well as 2,065 park-
ing spaces.

The Mall Athens

23 Annual Report 2005



Commercial Centres

Annual Report 2005   2625 Annual Report 2005

The Mall Athens is easily accessible from the
main highway routes such as Attiki Odos highway
and Kifissias Avenue and public transport such as
Suburban Railway and METRO subway networks,
the Athens Urban Transport Organization (bus
service) and the Amaroussion Municipal
Transportation bus service.

The company ECE-LAMDA Hellas S.A., specialising
in the provision of property management servi-
ces for commercial and leisure centres around

the world, has been assigned the management of
the centre, with a primary goal of ensuring smo-
oth and effective daily operations. In particular,
the company ensures the optimum functionality
of the shops, both as individual units and as a
whole, in order to enable the centre to respond
as a single integrated entity to visitors’
demands, and also to monitor and adapt to mar-
ket developments. The centre has created more
than 2,500 employment opportunities.

With respect to legal issues that have ensued
relating to this particular investment the fol-
lowing is noted:

As a result of a decision of the Council of State
that annulled the Joint Ministerial Degree regar-
ding building conditions for the Media Village,
law 3207/2003 was issued including new, revi-
sed regulations. Under this law, the investment
acquired the relevant construction permit.

Following the above, two applications for annul-
ment have been filed by residents as well as
applications for the suspension of work. One
application for annulment opposes the actual
law whilst the other opposes the construction
permit. The company’s point of view is that the
2003 law in force has taken into consideration
the decisions of the Council of State and thus,
is in compliance with the Constitution. 

Today, the matter is pending, whilst the seven-

member committee of the Fifth Department of

the Council of State, on 3/5/2006, judged the

annulment applications against law 3207/2003

and the approval of the studies submitted by

LAMDA Olympia Village to the Greek Ministry of

Environment, City Planning and Public works for

the entire project. The judge responsible in

charge of both files submitted the opinion that

both applications should be rejected as unacce-

ptable, with reservations.

Finally, with regard to the matter involving the

Workers’ Housing Organization (WHO), the tran-

sfer of the property in Maroussi by WHO to

LAMDA Olympia Village, on which The Mall

Athens is situated, has been concluded, accor-

ding to the provisions of Article 40 of law

3342/2005. 
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Mediterranean Cosmos stands on a site owned by the
Ecumenical Patriarchate, covering a total surface area
of 250,000 m2 and has been developed on two main
levels that are serviced by interior pedestrian path-
ways, offering approximately 3,000 above-ground
parking spaces.

The centre provides easy access from the city centre
and surrounding areas, and is just five minutes away
from the “Makedonia” international airport, major
highways, junction points and five-star hotels. 

Mediterranean Cosmos offers a wide range of shop-
ping choices and high-calibre services for all ages.
210 retail units cover approximately 63,000 m2 of
surface area, which includes 37 restaurants and cafes,
an 11-screen multiplex cinema and supermarket. The
centre gathers the most important international and
Greek retail brands and offers a multitude of support
services.

Finally, a traditional “Greek village” has been created
at Mediterranean Cosmos that is comprised of a
church, traditional restaurants and a small, open
amphitheatrical square with a capacity of 400 seats,
where concerts, dance performances and other cultur-
al activities can be staged.

Constituting one of the most significant private
investments in Northern Greece, Mediterranean
Cosmos created 2,500 new jobs, whilst it contributes
systematically to the growth and development of the
broader region.

Mediterranean Cosmos began its operations in
October 2005 as the first and largest commerci-
al and leisure centre of its kind in Northern
Greece. Offering a combination of shopping,
entertainment and cultural activities at a strate-
gic location in Pylea, southeast of Thessaloniki,
the centre became a main attraction point from
its first few months of operation for residents,
international visitors and tourists. 

The annual gross income based on full commer-
cialization is estimated to reach n14 million. 
An investment valued at approximately n120
million, Mediterranean Cosmos was developed in
collaboration with an international leader in
similar developments, Sonae Sierra. The joint
venture Sierra-Charagionis S.A. in Greece parti-
cipates with a 39.9% stake in the investment
since June 2002. 

Mediterranean Cosmos
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LAMDA Olympia Village S.A., a subsidiary of
LAMDA Development, undertook the develop-
ment of the innovative residential complex
ILIDA in Maroussi Attica. ILIDA comprises 241
apartments and is being developed on three
neighbourhood blocks covering approximately
60,000 m2. The complex also includes under-
ground parking and storage areas to serve resi-
dents, as well as gardens for each owner and
natural green areas for common use. 

ILIDA represents an attractive residential proposi-
tion for modern lifestyle in Attica, as it gives res-
idents the opportunity to live in a well-planned,
spacious neighbourhood that offers up-market
apartments, expanses of green and landscaped
areas, tree-lined pedestrian-friendly streets, secu-
rity and property management services. Sales of
the residences are progressing and 153 apart-
ments had been sold at the end of April 2006.

ILIDA constitutes four pedestrian neighbour-
hoods situated in the shape of a “horseshoe,”
each comprising four to five three-story high
quality buildings. The 20-25% building density
ratio, compared to the usual 50-70%, guaran-
tees a genuinely “mild development.”

ILIDA represents a main junction-point that
offers direct access to many important main
highways and public transportation points
including the Attiki Odos highway, Kifissias
Avenue, METRO subway, Athens Urban Transport
Organisation (city bus service), Suburban
Railway network and Amaroussion Municipal
Transportation (local bus service).

During the 2004 Olympic Games, ILIDA success-
fully accommodated the needs of international
journalists as the “ATHENS 2004” Olympic Media
Village.

Other Developments
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Luxury office building with a total surface area
of 6,700 m2 across eight levels. The plot, with a
surface area of 1,050 m2, is located on a highly
visible location on the main highway route that
connects the centre of Bucharest with the air-
port. 

Over the past few years, this particular area has
practically monopolized the interest of all deve-
lopment companies active in Romania as it
attracts the majority of large multinational
companies as well as a large part of residential
developments. 

The building offers parking spaces on two under-
ground levels with a surface area of 2,000 m2 as
well as all modern technical specifications. The
project developer is LAMDA MED, in which
LAMDA Development Romania SrL participates

with 40%, whilst 60% is owned by private inve-
stors. The building is currently under construc-
tion and is scheduled to be completed in
September 2007.

Luxury business centre with a total surface area
of 12,960 m2 across six levels. Developed on a
plot of approximately 10,000 m2 in Maroussi, the
business centre is adjacent to the Olympic
Stadium and situated on Kifissias Avenue, where
most of the largest multinational and Greek
companies are located. The location provides
easy access to main highway routes (Kifissias
Avenue, Attiki Odos highway) as well as public
transport (Railway Network, Suburban Railway
Network, METRO subway).

The construction of the building is completed
based on the most modern specifications.
Parking is particularly easy as ILIDA Business
Centre provides 113 underground and 210
above-ground spaces.

The project developer is LAMDA Olympia Village,
in which LAMDA Development participates with
98.48%.  

31 Απολογισµός Χρήσεως 2005

LAMDA Estate Development has developed a
holiday residential complex on a 10,000 m2

coastal property in Xylocastro, Corinth.
Adjacent to a 15,000 m2 municipal park and
sports complex located near an attractive
marina, the complex offers large expanses of
green areas, security services, ample parking
space, a large swimming pool and impressive
sea views. The Xylocastro complex is located
close to Athens (only 120 km away), while the
Suburban Railway Network ensures quick and
easy access. The complex has been operating
since June 2004 and by the end of 2005, 55%
of the apartments had been sold.

In December 2005, the company  transferred
the total 51% of its share capital owned by
subsidiary company LAMDA Estate
Development to the company GI & KATASKEVI. 

HHoolliiddaayy  RReessiiddeennttiiaall  CCoommpplleexx,,  XXyyllooccaassttrroo  --  CCoorriinntthh

LAMDA Estate Development developed a modern
residential area in Kefalari, in the suburb of
Kifissia, Athens. Located on a 10,000 m2 site,
the complex includes 21 high-calibre residences,

leisure and athletic facilities as well as private
and common-use gardens. By the end of April
2006, 20 apartments had been sold. 

AAvvrraa  LLuuxxuurryy  RReessiiddeennttiiaall  CCoommpplleexx,,  KKiiffiissssiiaa  --  AAttttiiccaa

IILLIIDDAA  BBuussiinneessss  CCeennttrree,,  MMaarroouussssii  --  AAttttiiccaa

OOffffiiccee  BBuuiillddiinngg,,  BBuucchhaarreesstt  --  RRoommaanniiaa
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The upgrading plan for the 20-year-old facilities
of the Flisvos Marina is scheduled for comple-
tion during the last quarter of 2006. The inves-
tment also includes a 3,000 m2 development for
the provision of supportive services to yacht
owners and marina visitors, who will enjoy a
diverse array of shopping, dining, leisure and
athletic activities in a richly landscaped area. 

In August 2004, following the completion of the
first phase of the upgrading programme, Flisvos
Marina successfully hosted VIP guests of the
“ATHENS 2004” Olympic Games Organising
Committee.

Regarding Flisvos Marina’s legal issues, three
annulment applications have been submitted
against the approval of environmental measures.
One application requests the suspension of
works, whilst one other application, which was
submitted by the Municipality of Paleo Faliro,

resulted in the temporary suspension of works.
However, in January 2006, the Municipality
withdrew its application thereby allowing the
continuation of upgrading work. The hearing of
the other two applications has been set for June
2006. LAMDA TechnOL Flisvos Marina has
submitted memorandums relating to the matter
to the Council of State.

A significant part of the Flisvos Marina inves-
tment programme pertains to the protection of
the marina, and thus, completion of the upgra-
ding programme is imperative. Upon comple-
tion, Flisvos Marina will contribute to attracting
and servicing upscale tourism in Greece. Finally,
all land improvements have been designed to
conform to environmental protection regula-
tions.

In 2002, LAMDA TechnOL Flisvos Marina S.A. was
awarded the 40-year concession for the manage-
ment and upgrading of Flisvos Marina in Faliro,
which is located only 6 km from the centre of
Athens. The company’s investment plan is to
transform Flisvos into a premier marina in the
Southeastern Mediterranean.

LAMDA TechnOL Flisvos Marina is implementing
a n45 million investment plan to upgrade the
land and marine infrastructure and facilities.
The construction of new piers and floating docks
will expand the marina’s current capacity above

300 berths from 180. More than 50% of these
new spaces will accommodate mega yachts
exceeding 30 metres in length. 

LAMDA TechnOL Flisvos Marina will upgrade all
facilities and services at Flisvos Marina to create
a high-standard facility that will achieve world-
class standing and cater comprehensively to the
needs of clients with large luxury vessels.
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Flisvos Marina
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LAMDA Development management adheres to
the principles of corporate governance, which
are not only essential for monitoring manage-
ment decisions and actions, but also for pro-
tecting the vested interests of shareholders.
LAMDA Development has applied the principles
and processes of corporate governance since its

inception, long before these were introduced to
Greece, through law 3016, based on the regula-
tory framework and internationally recognised
criteria, such as those applied by companies
listed on stock exchanges abroad.

The Board of Directors is responsible for the com-
pany’s management and strategic direction. The
majority of the Board is composed of independent

and non-executive members. Specifically, of the
Board’s eight members, six are non-executive, two
of which are fully independent.

BBooaarrdd  ooff  DDiirreeccttoorrss

The Internal Audit Committee was formed upon
the company’s establishment and prior to the
undertaking of any investment. 

The Committee is composed of three members,
Mr. Emmanuel Leonard Bussetil, Mr. Petros
Kallatzis and Mr. Spyridonas Theodoropoulos,
one of which is a non-executive and independ-
ent member of the Board of Directors.

IInntteerrnnaall  AAuuddiitt  CCoommmmiitttteeee

During 2004, the Human Resources Committee
was formed, comprising three members of the
Board of Directors, Mr. Apostolos Tamvakakis, 

Mr. Fotios Antonatos and Mr. Dimitris Papa-
lexopoulos. The Committee is responsible 
for overseeing the Human Resources Department.

HHuummaann  RReessoouurrcceess  CCoommmmiitttteeee

Corporate Governance
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AAppoossttoollooss  TTaammvvaakkaakkiiss
Executive Chairman
(from 13/05/04 to 26/05/06)
Chairman and Chief Executive Officer
(as of 26/05/06)

Mr. Tamvakakis holds a Bachelor of Arts in
Economics from Athens University and a Master
of Arts in Economics from the University of
Saskatchewan (Canada) where he majored in
Econometrics. He has worked with Mobil Oil
Hellas S.A., Investment Bank, ABN AMRO Bank
as Deputy General Manager for Greece and with
the National Mortgage Bank and National Bank
of Greece as Vice Chairman. He is member of the
Board of Directors of DELTA HOLDINGS S.A., the
Foundation for Economic and Industrial
Research and TITAN CEMENT CO.

LLaammbbrrooss  GG..  AAnnaaggnnoossttooppoouullooss
Chief Executive Officer
(departed on 11/05/2006)

Mr. Anagnostopoulos is a graduate of naval
architecture, marine and mechanical engineer-
ing from the National Technical University of
Athens. He has received post-graduate degrees
in shipping at MIT and in management at the
MIT Sloan School of Management. Between 1988
and 1992, Mr. Anagnostopoulos worked as a
management consultant in the USA and Great
Britain. Since 1992, he has been an executive of
the Latsis Group, based in Geneva, where,
among others, he directed the Group’s project
planning and development department. Mr.
Anagnostopoulos was Chief Executive Officer
and Member of the BoD of LAMDA Development
since the company’s foundation in 2000.

EEvvaannggeellooss  CChhrroonniiss
Vice-Chairman 

Mr. Chronis studied shipping in London and wor-
ked closely with John S. Latsis for 25 years.
Today, he serves as Chairman and Member of the
BoD for a number of the Latsis Group companies,
as well as for philanthropic institutions.

GGeeoorrggee  PPaappaaggeeoorrggiioouu
Member  
(as of 26/05/2006)

Mr. Papageorgiou graduated as a civil engineer
from the National Technical University. He has
held senior management positions at AEGEK S.A.
(Anonymous Company of General Constructions
and Maritime, Tourist, Agricultural and Forestall
Enterprises) and the construction company AVAX
S.A., where he also served as a Member of the
Board of Directors for 15 years. Furthermore, he
has held the position of Managing Director for
the hotel complex “Astir Palace Vouliagmeni
S.A”, Managing Director of the construction
company PROET S.A. (an associate company of
J&P AVAX S.A.), as well as Vice President of the
Board of Directors of J & P Development S.A.
Since October 2004, he has been General
Manager of LAMDA Development S.A.

Internal Audit at LAMDA Development is an
independent and objective assurance and con-
sulting activity, which adds value and improves
the company’s operations. It helps the organisa-
tion accomplish its objectives by applying a sys-
tematic and disciplined approach to evaluate
and improve the effectiveness of risk manage-
ment, audit mechanisms and the corporate gov-
ernance process.

In accordance with the principle of independ-
ence, the Internal Audit Service reports to the
Internal Audit Committee. Responsibility for the
internal audit function is assumed by the
Internal Audit Department (Ms. Maria
Rontogianni departed on 7/4/2006 and, on the

same date, internal audit responsibilities were
assumed by Ms. Maria Papakonstantinou) and is
supported by specialist external consultants,
when deemed necessary. 

The support from external consultants further
assures that the necessary technical know-how
is provided for the company’s specialised fields
of business activity. The internal audit strategy
ensures that all major LAMDA Development com-
panies are audited at least once a year, while
specific investments are audited selectively,
based on performances that could impact the
company’s results significantly.

The department provides shareholders with
accurate information, as well as other sharehol-
der services as stipulated by the law and the
company’s Articles of Association. Mr.
Alexandros Kokkidis is responsible for the depar-
tment.

The department oversees all levels of investor
relations activities and ensures that institutio-
nal investors, securities companies, brokers and
the media receive all necessary information in a
timely manner. Furthermore, the department is
responsible for communication with relevant
authorities (Athens Stock Exchange and
Securities and Exchange Commission). 

The department is structured to provide the fol-
lowing services:
Shareholder services
Institutional investor and professional invest-
ment advisor relations
Corporate communications
Media relations and communication with autho-
rities, regulatory bodies and other key audiences

Within the framework of its activities, LAMDA
Development also participates in “investment
briefings” organised by reputable financial
institutions.

IInntteerrnnaall  AAuuddiitt  SSeerrvviiccee  TThhee  LLAAMMDDAA  DDeevveellooppmmeenntt  BBooaarrdd  ooff  DDiirreeccttoorrss

SShhaarreehhoollddeerr  SSeerrvviicceess,,  CCoorrppoorraattee  CCoommmmuunniiccaattiioonnss,,  
IInnvveessttoorr  RReellaattiioonnss
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FFoottiiooss  AAnnttoonnaattooss
Member

Mr. Antonatos is based in Geneva and maintains a
position on the General Council of the Latsis
Group. He is a Member of the Board of Directors of
various subsidiaries of the EFG banking group in
Switzerland and, in addition, has been a member
of the management team of many Latsis Group
companies for more than 21 years. 
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LAMDA Development has implemented a broad
range of benefit programmes, including a spe-
cialised health insurance plan, a pension plan, a

retirement compensation and bonus plan, as
well as a stock option plan for senior executives. 
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AAnnaassttaassiiooss  LLiivviieerraattooss
Member
(departed on 01/06/2005)

With a degree in Economics from the School of
Economics and Commercial Studies (ASOEE), Mr.
Livieratos was Deputy Chairman and Deputy
C.E.O. of ERMIS S.A. from 1974 to 1982 and
Deputy Chairman and C.E.O. of the same compa-
ny from 1982 to 1999. He was also C.E.O. of
KEKROPS S.A. from 1995 to 1999. Both ERMIS and
KEKROPS are ASE-listed real estate companies.

EEmmmmaannuueell  LLeeoonnaarrdd  BBuusssseettiill
Member

Mr. Bussetil is the Financial Director of the Latsis
Group and a Member of the Board of Directors of
various subsidiaries of the EFG banking group, as
well as a Member of the Board of Directors of
PrivatAir Holding S.A. He is also a Member of the
Institute of Chartered Accountants of England
and Wales (ICAEW). Before his appointment as
head of the Latsis Group’s Internal Audit
Department, Mr. Bussetil worked for Price
Waterhouse. His collaboration with the Latsis
Group began 22 years ago.

PPeettrrooss  KKaallaannttzziiss
Member

Dr. Petros Kalantzis studied Economics at the
University of Zurich and Basel and gained a post-
graduate and doctorate degree in macro-econo-
mics. He was a researcher and assistant professor
in economic theory at the University of Basel. In
1972, he became a member of Lonza Ltd. (Basel).
In 1991, he served as Vice-President of the
Alusuisse-Lonza Group (Zurich). Since 2001, he
has worked as an independent consultant and is
a Member of the Board of Directors of several
companies. In Greece, he has served as Chairman
of Petrola and as Chairman of the Board of
Directors of the Swiss Chemical and
Pharmaceutical Industry Association between the
years 2001-2002.

SSppyyrriiddoonn  TThheeooddoorrooppoouullooss
Member
(as of 01/06/2005)

Mr. Theodoropoulos is a graduate of the School
of Economics and Commercial Studies (ASOEE).
He has served as Sales Manager at Recor S.A and
General Manager at ALIGEL. In 1986 he becomes
Chief Executive Officer at INTERIA, while at the
same year he acquired 50% of CHIPITA’s shares
and assumed the position of Chief Executive
Officer at the company. In 1989, he acquired the
remaining CHIPITA shares and as of 2000, he is
Chairman of the BoD. Mr. Theodoropoulos is also
Vice President of the BoD of the Federation of
Greek Industries, Member of the Administration
Committee of the Association of the Listed
Companies on the ASE, Member of TITAN CEMENT
CO. and DELTA Holding S.A. as well as Member of
the Entrepreneurship Association.

DDiimmiittrriiss  PPaappaalleexxooppoouullooss
Member

Mr. Papalexopoulos was born in Athens in 1962.
He is a graduate of electrical engineering from
the Federal Polytechnic of Zurich (Dipl. EL-Ing.
ETH, 1985) and holds an MBA from Harvard
University. He worked as a business consultant
with McKinsey & Company Inc. from 1987 to
1989 in the USA and Germany. From 1991 he has
been working in various financial positions at
TITAN Cement S.A. and, since 1996, he has
served as the company’s Chief Executive Officer.
He is a Member of the BoD for the Hellenic
Harvard Foundation, the Federation of Greek
Industries, the Foundation for Economic and
Industrial Research and the Hellenic-American
Educational Foundation. 

During 2005, LAMDA Development conducted a
series of training and development programmes
aimed at responding to the professional needs

of employees, thus contributing to their contin-
uous growth and development and helping them
respond effectively to market demands. 

An essential prerequisite for the implementation
of an investment is not only the company’s adhe-
rence to existing standards, but also the creation
of new benchmarks relating to the environment
and quality of life. LAMDA Development’s inves-
tments are developed with construction methods
and materials that ensure maximum energy con-
servation. 

All buildings are developed only after a biocli-
matic study has been conducted to determine
the optimum use of natural energy resources.
Listed buildings are restored, maintaining their
original architectural character and thus, renew-
ing their “life cycle”. LAMDA Development
strives to provide natural sound insulation,
while upgrading the surrounding natural envi-
ronment of all its investments.

TTrraaiinniinngg

EEmmppllooyyeeee  BBeenneeffiittss

Our fundamental objective is for our invest-
ments to create conditions conducive for deve-
lopment and prosperity not only for our clients,
but also for the local communities in which we
operate. We always aim, to the greatest possible
extent, to hire personnel from local communi-

ties throughout the implementation of our
investments, such as in the development of
Mediterranean Cosmos in Thessaloniki. We also
strive to create a network of local suppliers that
contributes to the overall economic develop-
ment of the area. 

CCoonnttrriibbuuttiioonn  ttoo  llooccaall  ccoommmmuunniittyy  ddeevveellooppmmeenntt

EEnnvviirroonnmmeennttaallllyy  aawwaarree  aaccttiivviittiieess
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LAMDA Development S.A. 

LAMDA Estate Development S.A.

LAMDA Prime Properties S.A.

Eurobank Properties REIC

LAMDA Olympia Village S.A.

LAMDA Shipyards and Marine Services S.A. 

Financial Statements 2005
(in accordance with International Financial Reporting Standards - IFRS)
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